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ベルで最適化・集約する．それを通じて調達で約 70億円，製造で約 120億円，物流で 60億円，あ
わせて年間で 250億円の原価を低減する．原価低減した分は営業人員の増強，自動販売機の増設等
販売強化のための原資として活用し，収益性を高める．住友金属工業は子会社の関東特殊製鋼との
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Cost Reduction of Restructuring in Japanese Companies
Susumu ITO
ABSTRACT
This paper examines the characteristics and methods of cost reduction in Japanese companies in 
the period from 2002 to 2004. It deals with the cost reduction of restructuring. In the cost reduction of 
restructuring, we try to reduce our costs by Kiboutaisyoku. By closing dated factories, stopping long 
range used plants, and giving better utilization of the other facilities, manufacturing costs are reduced. 
The reduction of regular members by outsourcing enables top management to reduce costs and 
expenses. The division of big business enables top management to cut labor costs and salaries of 
consolidated statements. Manufacturing costs are reduced by merger, a joint venture, OEM (original 
equipment manufacturing), and so forth. In the period from 2002 to 2004, prices went down, but 
decrease in manufacturing costs caused the increase of gross margin.
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